
Renowned as the world’s premier personal leadership development solution for schools. Based on 
Stephen Covey’s bestselling book that has transformed millions of educators’ lives. 

This leadership training sets the foundation for professional effectiveness – increasing planning and 
organisational skills, relationship and empathy skills, and responsibility and well-being within staff. 

Highly effective people shape their own future instead of letting other people, or their circumstances 
determine it. Habits are powerful forces in our lives; they determine our level of effectiveness. The 
purpose of The 7 Habits of Highly Effective People® is to help you lead your life in a truly effective way. 

The 7 Habits course represents a proven process of personal and interpersonal growth that 
can have an immediate and lasting impact on student teachers as they begin their journey 
into the teaching profession.

“As an
experienced 

headteacher, I thought 
I had sampled every type 

of CPD, how wrong I was! This 
enlightening leadership 

training was the best CPD I 
have ever undertaken as a 

leader.”
Kieron Flood 

Executive Headteacher

“Truly unique 
course which has 

changed me personally 
and professionally: CPD 
which will always stay 

with me!”

Luke Welsh
Headteacher

Building leadership in the next 
generation of teachers

THE 7 HABITS OF HIGHLY EFFECTIVE PEOPLE

Empower your student teachers and staff, by offering them the 
opportunity to access The 7 Habits of Highly Effective People® CPD 
accredited online training.



The 7 Habit Objectives

• Assess their own leadership, beliefs and values 
that impact their character and competence as a 
teacher.

• Achieve emotional self-control with greater 
responsibility and self-awareness so that they can 
focus on the things they can control, instead of what 
they can’t. 

• Develop an outcome-oriented mindset with plans 
to achieve them in every activity they engage in 
teaching, projects, meetings, presentations and 
whole-school contributions.

• Improve planning and organisation with weekly 
planning skills that enables them to prioritise and 
achieve the most important goals instead of reacting 
to urgencies, or time-wasting tendencies.

• Collaborate more effectively with others by building 
high-trust relationships of mutual benefit. Improve 
performance by clarifying expectations and 
increasing accountability processes. 

• Have better relationships with pupils, parents and 
staff members because of enhanced empathic skills. 
Increase their ability to fully understand issues, and 
give candid and accurate feedback. 

• Foster greater school-wide collaboration so that all 
stakeholders feel valued and contribute to innovative 
solutions to improve academics, culture and 
leadership across the school. 

PARADIGMS AND PRINCIPLES OF 
EFFECTIVENESS

HABIT 1: BE PROACTIVE®

HABIT 2: BEGIN WITH THE END IN 
MIND®

HABIT 3: PUT FIRST THINGS FIRST®

HABIT 4: THINK WIN-WIN®

HABIT 5: SEEK FIRST TO 
UNDERSTAND, THEN TO BE 
UNDERSTOOD®

HABIT 6: SYNERGIZE®

• Be empowered to take control of their own mental 
health with daily renewal activities that increase 
energy, motivation, well-being and better work/life 
balance. 

HABIT 7: SHARPEN THE SAW®

HABIT TEACHERS WILL:

PREPARE LEARN & PRACTICE LIVE

•   7 Habits® pre-work •   7 Habits® Work Session •   Use the Living the 7 Habits™ App
 and 7 Habits online course material.



The 7 Habits Process

Develop increased emotional 
maturity and resilience, 
greater proactivity and 
productivity, and the ability to 
manage one’s self with more 
independence.

Follow through on critical 
priorities with focus and 
execute effective planning. 

Take responsibility for one’s 
physical, mental and emotional 
life so that the consequence 
is, ‘I am in charge of my well-
being’.

Increase staff involvement, 
engagement, morale and 
collaboration with a devolved 
leadership culture.

Empower every staff member 
to develop their leadership 
skills and contribute more.

Improve communication 
skills, reduce reactivity and 
strengthen relationships.

Develop staff throughout 
your school who model both 
character and competence.

Create a framework that 
empowers staff and students 
with a common language to 
build a highly effective culture 
where everyone is living 
common values.

Increase engagement with 
proactive strategies to build 
high trust relationships.

Tap into the highest and best 
contribution of all stakeholders 
by unlocking the total strength, 
passion, capability, and spirit of 
each individual.

Teachers will only have sustained
success when they are able to 
effectively lead themselves,
influence and collaborate with
others, and continually improve 
and renew their capabilities. 
These elements are at the heart 
of all teacher’s, whole-staff and 
school-wide effectiveness. 

INDIVIDUAL STUDENT 
LEVEL

LECTURER / 
STAFF LEVEL

WHOLE CAMPUS 
LEVEL

The 7 Habits of Highly Effective 
People training develops 
leadership effectiveness in Teacher 
Training settings at three levels:

The 7 Habits of Highly Effective People training provides teachers 
with a toolset to be more effective within school and shows them 
how to apply these same tools for a better homelife.
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Contact us for more information on 0208 335 6670
www.unitededucationgroup.com 

“This course has been 
inspiring and life

changing. It has had a
profound impact on my

personal life and career. It has 
really developed me to

become a better leader.”

Sarah Hurley
Headteacher

Empower your staff and student teachers by offering them the 
opportunity to complete The 7 Habits online CPD certified course.

“The 7 Habits 
course has really
transformed my

approach to school, staff 
and pupils. I find myself 

thinking which habit shall I 
use in this situation …”

Wendy Walsh
Headteacher

 
“A real 

inspiration: 
thought-provoking, 

challenging and 
empowering.”

Fiona Robertson 
Headteacher

PRICING
OPTION 1:  £295

Annual school licence 
OPTION 2: £395 

Annual school licence 
+

Access to “The 7 Habits of Highly 
Effective People’ 

online CPD training for up to 50 staff

OPTION 3: £495
Annual school licence 

+
Access to “The 7 Habits of Highly 

Effective People’ 
online CPD training for unlimited staff

PLUS
£25 Per Student Teacher £25 Per Student Teacher£25 Per Student Teacher


